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Withycombe Raleigh C of E Primary School

	 Full Governing Board Meeting (FGB) – Part 1 Minutes

	Date/Time
	Tuesday
2 February 2021, 7pm
	Location
	Virtual via Google Meet

	Attendees
	
	Attendees
	
	Attendees
	
	Attendees
	

	Antonia Burrows

(AB)
	
	Nick Pearce

(NP)
	Chair
	Patrice dos  (PR) Santos Rosello 
	
	
	

	Sue Humphries
	
	Emma Rogers

(ER)
	
	Andrew Holder (AH)
	
	
	

	Clare Hollingsworth

(CH)
	Assoc. Member
	Mike Smith

(MS)
	Assoc.

Member
	Nicola Hart


	Clerk
	
	

	Jane Speake
	
	Audrey Williams

(AW)
	
	
	
	
	

	Emma Jones

(EJ)
	Head Teacher
	John Maxwell-Batten (JMB)
	
	
	
	
	


	Apologies
	Will Newport

	Alison Cooper
	Fr Robert Sellers


	
	Agenda


	
	

	30
	Apologies
	38
	Safeguarding

	31
	Declarations of interest
	39
	Governor Monitoring

	32
	Membership
	40
	Policies

	33
	Approve Minutes 
	41
	Christian Distinctiveness

	34
	Matters Arising
	42
	Chairman’s Business

	35
	Correspondence
	43
	Date and time of next meeting

	36
	Committee Minutes
	
	

	37
	Headteacher’s Report
	
	


	Ref
	Item
	Action /

Decision
	By whom

	30.20.21
	CH opened the meeting with prayers.
Apologies: 
Were received as above and sanctioned.
	
	

	31.20.21
	Declarations of Interest: 
None declared for the meeting.  
	
	

	32.20.21
	Membership:

NP informed the board that under Chairs Action FrRs Sellers was appointed as a member of the HT appraisal committee.  This action was agreed by all members.
	Decision 
	All

	33.20.21

	Minutes:
The minutes from the FGB meeting on 01 Dec 2020 were agreed as an accurate record.
	Decision
	All

	34.20.21
	Matters Arising:
A meeting to discuss the complaints policy has not yet been scheduled, to be carried forward.
JS addressed the board with plans for the new Governor induction.  An induction folder will be available on the google drive.  A folder will also be produced with hard copies.  Induction process will include a tour of school with the chair and an induction to the IT system.  Skills audit will be completed by new governors and linked to training needs within their first year.  Induction will also include summary of governor role and NGA code of conduct.  NP recommended that JS meets with PR to trial the induction.
MS to resend the Babcock one-minute safeguarding guides.

EJ to assist FrRS with making a video in Church for CW.
	Action
Action

Action

Action
	EJ

JS

MS

EJ

	35.20.21
	Correspondence:
NP reminded the board that weekly updates are sent from Babcock to all Governors.  Devon Association of Governors (DAG) newsletter has also been shared.  EJ shares her newsletter with Governors.  
EJ shared with the board that WRPS had submitted an expression of interest back in Oct/Nov with Babcock to become a resource base for children with EHCP’s.  Initial interest was unsuccessful at the time; however, Babcock have re-considered, and a meeting took place today.  The unit would be for a small number of children with EHCP’s being taught in separate unit.  WRPS have expressed concerns surrounding the funding and if it would be feasible.  General feeling from staff involved that now is not the right time for a big project.  A final decision will be made once further funding information has been received.  To continue with the nurture group for children with high needs.  JM-B recommended that enquiries are made to where the children are coming from and the severity of needs.  To be hard on negotiation regarding funding and ensure it is guaranteed.  EJ said that the meeting raised more concerns/questions as no extra money would be provided for resources.  JS expressed an interest to be involved due to prior experience with resource bases.  EJ welcomed any input from staff and governors with experience.
	
	

	36.20.21

	Committee Meetings:
T&L – SH spoke to the board and outlined the main points covered in the last meeting.  The School on a Page (SOAP) has not been updated due to no formally agreed data.  Discussed the updated SDP and pupil premium data (available on google drive).  This data is worst case scenario as no moderation has been done.  Teachers are gaining in confidence producing videos for remote learning.  Monitoring was discussed and Governors need to be mindful that teachers are under added pressure.  Safeguarding chronology is complete and the annual cycle is being worked through.  Parent survey postponed, not deemed a good time.  FrRS took part in a live CW and the Kibera project has been launched.  The updated Covid RA was also signposted to all Governors as a tool to monitor how school is operating.  

Resources -  NP briefly outlined the main areas.  A detailed and comprehensive finance report from AP was discussed and the financial implications of Covid.  Overall a healthy projected carry forward is expected.  NP wanted all Governors to be aware of the Schools Financial Values and Standards document, this is owned by the governing body.  It compares how the budget is being spent in comparison to other similar schools and to ensure the budget is being spent in the right way using benchmarking data.  SH confirmed that the RAG rating/academic performance data is based on last year. 
	
	

	37.20.21
	Headteacher Report:
EJ reminded the board that the full report is available in the drive and spoke about the main points.  It has been a tough 4 weeks in school, and staff are tired and looking forward to break over half term.  It has been challenging teaching in school and doing remote learning.  Lateral flow testing is underway, and staff have been asked (not mandatory) to test twice a week.  The majority are doing so.  Results are reported to Gov.uk and to school.  The numbers of children in school is high, 39% over the week.  This is higher than the national and Devon average.  The class bubbles have been limited to 12 by SLT as no Government guidelines were issued.  SLT are actively calling parents to ensure their children are eligible to attend to keep numbers down.  TA’s are covering in class so teachers can undertake remote learning.  SLT have been concerned with staff work/life balance, a wellbeing survey has been sent to all staff.  The survey will be used to see if there are ways to reduce workload.  NP asked ER to comment on how teachers are managing.  ER said that numbers in bubbles have increased and having 14 people in one room makes you anxious.  Teams have pulled together to share workloads.  Children are interacting well with remote learning, leads to 100 pieces of work to mark daily.  Children’s wellbeing at the forefront and ensuring they feel supported. AB requested that a thank you is passed onto teachers from the Governors.  NP said an email will be sent.  EJ added that a Google meet is to be introduced for children at home.  Y3 have been doing virtual quizzes for the whole class.  A parent survey re remote learning has been sent out.  New staff have settled well.  MS is doing well as designated safeguarding lead.  98 vulnerable families are being contacted weekly, teachers and TA’s are undertaking this.  New maths resources have been purchased in line with the SDP.  Hope4Kibera challenge day will take place on 11 Feb 21 to raise money for food parcels, to feed people in the slums.
	Action
	NP

	38.20.21
	Safeguarding:

MS gave an update – the safeguarding policy and appendix have had small amendments along with the remote learning policy.  Following some calls to vulnerable children they have been invited to attend school.  1:1 TA’s are providing learning virtually.  Virtual learning for small groups is underway, which also includes some vulnerable children.  Safeguarding continues to be covered within the weekly HT newsletter.  RSE policy has been reviewed with Sam Scudder to tie it in with safeguarding so that it becomes embedded in the curriculum.  Also looking to do this within the IT policy as remote learning is so prevalent.  TA’s/Staff have received training on the recording of safeguarding issues on CPOM’s (safeguarding recording software).  Responses have been received to the staff wellbeing survey and further details to be fed back.  To determine the demands of the job and how that is impacting on wellbeing and if the support is in place.  How the current situation is impacting staff relationships (lack of) and to illicit ideas on how to improve this.  A meeting has taken place with Sarah Smart regarding updating the school website and using the front page as safeguarding being the philosophy of the school.  NP asked about the Governor safeguarding training.  MS replied saying that all staff and governors need to undertake level 2 safeguarding training.  MS to check who has not completed the training and to resend were necessary.  AW stated that she had completed the training and thanked MS.
	Action

Action
	EJ/MS

MS

	39.20.21

	Governor Monitoring:
NP asked EJ when is the right time and how would Ofsted enquiries be answered?  EJ answered saying that now is not the right time to contact teachers.  Governors have received action plans and some contact was made in the Autumn term and did not feel that Ofsted could criticise under the current circumstances.  SH suggested that monitoring can be done using the SFVS document.
	
	

	40.20.21
	Policies:
Finance Policy – approved.
Safeguarding Policy & Appendix 3 amendments – approved.

RE, SMSC Policy & Spirituality Statement – approved.
	Decision


	All

	41.20.21
	Christian Distinctiveness:
AW offered to deliver a CW covering the Lords Prayer.  EJ invited AW to attend the virtual CW on Friday, EJ to send link via google meet.  EJ informed the board that after half term CW will be pre-recorded in house and shown to children.  SH recently attended a Church Schools group meeting and wanted to commend their work.
	Action
	EJ

	42.20.21
	Chairman’s Business:
GDPR – a link to online training will be re-sent for Governors to complete.  On completion a certificate will be issued to participants.  Covers all aspects of looking after data.
	
	

	43.20.21
	Next meeting, Tuesday 27th April 2021, face to face in school hall tbc.  The meeting ended at 7.55pm
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Signature of Chair
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