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Code of conduct  
For m a inta ine d  schoo l g ove rning  b od ie s 
Re vie we d  Aug ust  2024  

 
  

We will  abide by the Seven Nolan Principles of Public Life:  

The  fo llowing  m od e l cod e  o f cond uct is a nchore d  in the  Se ve n Nola n Princip le s 
o f Pub lic Life . I t  a lig ns with the  Fra m e work fo r Ethica l Le a d e rship  in Ed uca t ion 
which he lp s to  g uid e  g ove rning  boa rd s in  the ir d e cision m a king  a nd  b e ha viour. 

Ho w to use this c ode of conduct  
• Adapt this  code  of conduct  to  m e e t  the  ne e d s o f your g ove rning  bod y a nd  

conte xt . 

• Re vie w a nd  a p p rove  the  cod e  o f conduct  a nnua lly (no rm a lly a t  the  first  
m e e t ing  o f the  a u tum n te rm ). 

• Ne w g ove rnors should  a g re e  to  the  boa rd ’s cod e  o f cond uct on be ing  
a p p o inte d  a s p a rt  o f the ir ind uct ion p rog ra m m e . 

• Cha irs m a y a lso  use  the ir cod e  o f conduct  to  sup port  a nnua l g ove rnor 
e va lua tion conve rsa t ions. 

• NGA re com m e nd s tha t  g ove rning  b od ie s p ub lish the ir code  o f cond uct  on 
the ir schoo l we b site . 

Helpful NGA resources  
The se  re source s ca n he lp  g ove rnors to  m e e t  the  e xp e cte d  sta nd a rd s se t  out  in 
the  code  o f cond uct : 

• Role  d e scrip tions fo r g ove rnors a nd  t ruste e s 

• Guid a nce  on schoo l m onito ring  visits 

• We bina r: com p la ints m a na g e m e nt 

• Effe ct ive  te a m work: a  g uid e  fo r g ove rning  boa rd s 

https://www.nga.org.uk/knowledge-centre/embedding-ethical-leadership-in-education/
https://www.nga.org.uk/knowledge-centre/governors-trustees-induction
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://www.nga.org.uk/knowledge-centre/governor-trustee-role-descriptions/
https://www.nga.org.uk/knowledge-centre/school-visits-guidance
https://www.nga.org.uk/news-views/directory/complaints-management-for-governing-boards/
https://www.nga.org.uk/knowledge-centre/effective-teamwork/
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Selflessness  
We  will a ct  so le ly in te rm s o f the  p ub lic inte re st . 

Integrity  
We  will a vo id  p la cing  ourse lve s und e r a ny ob lig a tion to  p e op le  o r o rg a nisa t ions tha t  m ig ht  t ry 
ina p p rop ria te ly to  influe nce  us in  our work. We  will no t  a ct  o r ta ke  d e cisions in o rd e r to  g a in 
fina ncia l o r o the r m a te ria l b e ne fits fo r ourse lve s, our fa m ily, or our frie nd s. We  will de cla re  a nd  
re so lve  a ny inte re sts a nd  re la t ionship s. 

Objectivity  
We  will a ct  a nd  ta ke  de cisions im p a rt ia lly, fa irly a nd  on m e rit , using  the  be st  e vid e nce  a nd  
without  d iscrim ina tion o r b ia s. 

Accountability  
We  a re  a ccounta b le  to  the  pub lic fo r our de cisions a nd  a ct ions a nd  will subm it ourse lve s to  the  
scru t iny ne ce ssa ry to  e nsure  this. 

Openness  
We  will a ct  a nd  ta ke  de cisions in a n op e n a nd  t ra nsp a re nt  m a nne r. I nfo rm a t ion will no t  be  
withhe ld  from  the  p ub lic unle ss the re  a re  cle a r a nd  la wful re a sons for so  do ing . 

Honesty  
We  will b e  t ru thfu l. 

Leadership  
We  will e xhib it  the se  p rincip le s in our own b e ha viour. We  will a ct ive ly p rom ote  a nd  robust ly 
sup port  the  p rincip le s a nd  b e  willing  to  cha lle ng e  p oor b e ha viour whe re ve r it  occurs. 

We will focus on our core governance functions:  

1. e nsuring  the re  is cla rity o f vision, e thos a nd  st ra te g ic d ire ct ion 

2. ho ld ing  e xe cutive  le a de rs to  a ccount  fo r the  e d uca t iona l pe rfo rm a nce  o f the  o rg a nisa t ion 
a nd  its  p up ils a nd  the  p e rfo rm a nce  m a na g e m e nt  o f sta ff 

3. ove rse e ing  the  fina ncia l p e rfo rm a nce  o f the  o rg a nisa t ion a nd  m a king  sure  it s  m one y is we ll 
sp e nt 

NGA recognises the following as the fourth core function of governance:  

4. ensuring the voices of stakeholders are heard  
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As individual board members, we agree to:  

Fulfil our role & responsibilities  
1. We  a cce p t  tha t  our ro le  is st ra te g ic a nd  so  will focus on our co re  funct ions ra the r tha n 

invo lve  ourse lve s in d a y-to -d a y m a na g e m e nt. 

2. We  will d e ve lop , sha re  a nd  live  the  e thos a nd  va lue s o f our schoo l. 

3. We  a g re e  to  a dhe re  to  schoo l p o licie s a nd  p roce d ure s a s se t  out  b y the  re le va nt  g ove rning  
d ocum e nts a nd  la w. 

4 . We  sha ll fu lly coop e ra te  with ind ivid ua l re que sts tha t  a re  ne ce ssa ry to  e nsure  
o rg a nisa t iona l com p lia nce , such a s d isclosure  a nd  b a rring  che cks. 

5. We  will work co lle ctive ly fo r the  b e ne fit  o f the  schoo l. 

6. We  will b e  ca nd id  b ut construct ive  a nd  re sp e ctfu l whe n ho ld ing  se nio r le a d e rs to  a ccount . 

7. We  will conside r how our d e cisions m a y a ffe ct  the  schoo l a nd  loca l com m unity. 

8. We  will sta nd  b y the  d e cisions tha t  we  m a ke  a s a  co lle ct ive . 

9. Whe re  d e cisions a nd  a ct ions conflict  with the  Se ve n Princip le s o f Pub lic Life  o r m a y p la ce  
p up ils a t  risk, we  will sp e a k up  a nd  b ring  this to  the  a t te ntion o f the  re le va nt  a u thorit ie s.  

10 . We  will only sp e a k o r a ct  on b e ha lf o f the  b oa rd  if we  ha ve  the  a u thority to  d o  so . 

11. We  will fu lfil our re sponsib ilit ie s to  schoo l sta ff, e nsuring  a  sa fe  working  e nvironm e nt, 
sup port  fo r the ir we llbe ing , a nd  a ct ing  fa irly a nd  without  b ia s. 

12. Whe n m a king  o r re spond ing  to  com p la ints we  will fo llow the  e sta b lishe d  p roce dure s. 

13. We  will st rive  to  up ho ld  the  schoo l’s re p uta t ion in our p riva te  com m unica t ions (includ ing  on 
socia l m e d ia ). 

14 . We  will ha ve  re g a rd  to  our re sponsib ilit ie s und e r The  Eq ua lity Act  a nd  will work to  a d va nce  
e q ua lity o f op portunity fo r a ll. 

Demonstrate our commitment to the role  
1. We  will invo lve  ourse lve s a ct ive ly in the  work o f the  boa rd , a nd  a cce p t  our fa ir sha re  o f 

re sp onsib ilit ie s, se rving  on com m it te e s o r working  g roup s whe re  re q uire d .  

2. We  will m a ke  e ve ry e ffo rt  to  a t te nd  a ll m e e ting s a nd  whe re  we  ca nno t  a t te nd  e xp la in in 
a d va nce  why we  a re  una b le  to . 

3. We  will a rrive  a t  m e e t ing s p re p a re d , ha ving  re a d  a ll p a p e rs in  a d va nce , re a d y to  m a ke  a  
p osit ive  contribut ion a nd  ob se rve  p ro toco l. 

4 . We  will g e t  to  know the  schoo l we ll a nd  re spond  to  op portunit ie s to  invo lve  ourse lve s in  
schoo l a ct ivit ie s. 

5. We  will visit  the  schoo l a nd  whe n do ing  so  will m a ke  a rra ng e m e nts with re le va nt  sta ff in  
a d va nce  a nd  ob se rve  schoo l a nd  boa rd  p ro toco l. 

6. Whe n visit ing  the  schoo l in  a  p e rsona l ca p a city (fo r e xa m p le , a s a  pa re nt  o r ca re r), we  will 
cont inue  to  honour the  com m itm e nts m a de  in this cod e . 

7. We  will p a rt icip a te  in ind uct ion t ra ining , p riorit ise  t ra ining  in re quire d  a re a s (such a s 
sa fe g ua rd ing ) a nd  com m it  to  d e ve lop ing  our ind ivid ua l a nd  co lle ctive  skills a nd  knowle dg e  
on a n ong oing  b a sis. 

https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
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Build and maintain relationships  
1. We  will d e ve lop  e ffe ctive  working  re la t ionship s with schoo l le a d e rs, sta ff, p a re nts a nd  o the r 

re le va nt  sta ke ho ld e rs from  our loca l com m unity. 

2. We  will re spe ct  the  re m it  o f, a nd  e ng a g e  construct ive ly with, re le va nt  a u thorit ie s a nd  o the r 
schoo ls. 

3. We  will e xp re ss vie ws op e nly, courte ously a nd  re sp e ctfu lly in a ll our com m unica t ions with 
b oa rd  m e m b e rs a nd  sta ff b o th insid e  a nd  outsid e  o f m e e t ing s. 

4 . We  will work to  cre a te  a n inclusive  e nvironm e nt  whe re  e a ch boa rd  m e m b e r’s contribut ions 
a re  va lue d  e q ua lly. 

5. We  will sup p ort  the  cha ir in  the ir ro le  o f le a d ing  the  boa rd  a nd  e nsuring  a p p rop ria te  
cond uct . 

Respect confidentiality  
1. We  will ob se rve  com p le te  confid e nt ia lity b o th inside  a nd  outsid e  o f schoo l whe n m a t te rs 

a re  d e e m e d  confid e ntia l o r whe re  the y conce rn ind ividua l sta ff, p up ils o r fa m ilie s. 

2. We  will no t  re ve a l the  d e ta ils o f a ny g ove rning  b od y vo te . 

3. We  will e nsure  a ll confid e nt ia l p a p e rs a re  he ld  a nd  d ispose d  o f a p prop ria te ly.  

4 . We  will m a inta in confid e nt ia lity e ve n a fte r we  le a ve  o ffice . 

Declare conflicts of interest and be transparent  
1. We  will d e cla re  a ny busine ss, p e rsona l o r o the r inte re st  tha t  we  ha ve  in conne ct ion with the  

b oa rd ’s busine ss, a nd  the se  will b e  re co rd e d  in the  re g iste r o f b usine ss inte re sts. 

2. We  will a lso  d e cla re  a ny conflict  o f loya lty a t  the  sta rt  o f a ny m e e ting  should  the  ne e d  a rise . 

3. I f a  conflicte d  m a t te r a rise s in a  m e e t ing , we  will o ffe r to  le a ve  the  m e e t ing  fo r the  d ura t ion 
o f the  d iscussion a nd  a ny sub se que nt  vo te .  

4 . We  a cce p t  tha t  the  Re g iste r o f Busine ss I nte re sts will be  pub lishe d  on the  schoo l’s we b site . 

5. We  will a ct  a s a  g ove rnor; no t  a s a  re p re se nta t ive  o f a ny g roup . 

6. We  a cce p t  tha t  in  the  inte re sts o f op e n g ove rna nce , our fu ll na m e s, d a te  o f a p pointm e nt , 
te rm s o f o ffice , ro le s on the  g ove rning  bod y, a t te nd a nce  re co rd s, re le va nt  b usine ss a nd  
p e cunia ry inte re sts, ca te g ory o f g ove rnor a nd  the  bod y re sponsib le  fo r a pp ointing  us will 
b e  pub lishe d  on the  schoo l we b site .  

7. We  a cce p t  tha t  info rm a t ion re la t ing  to  b oa rd  m e m b e rs will be  co lle cte d  a nd  re co rd e d  on 
the  DfE’s na t iona l d a ta b a se  (Ge t I nfo rm a tion a b out  Schoo ls), som e  o f which will b e  p ub licly 
a va ila b le .  

We  und e rsta nd  tha t  po te nt ia l o r p e rce ive d  b re a che s o f this cod e  will b e  ta ke n se riously a nd  
tha t  a  b re a ch could  le a d  to  fo rm a l sa nct ions. 

Adopted by : Withycom b e  Ra le ig h Prim a ry Schoo l Gove rning  b od y on 17th Se p te m be r 2024              
Signed : A lison Longhorn Cha ir o f Gove rnors   

We  a g re e  tha t  t his  cod e  o f co nd uct  will b e  re vie we d  a nnua lly e nd o rse d  b y the  full g ove rning  b od y. 

https://www.nga.org.uk/knowledge-centre/declaration-and-register-of-interests-forms/
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